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Policy Review Context 

This review of the school’s Critical Incident Management Policy has been informed by the 

Wellbeing Policy Statement and Framework for Practice (Department of Education, 2018–

2025) and Responding to Critical Incidents Guidelines and Resource Materials for Schools 

2016.  

The Wellbeing Policy Statement and Framework for Practice (Department of Education, 2018–

2025) supports the implementation of a coherent, whole-school approach to wellbeing that 

reflects international best practice and emphasises the importance of integrating wellbeing 

promotion and protection across all aspects of school life. In this context, effective preparation 

for, and response to, critical incidents is recognised as a key element of safeguarding the 

wellbeing of students, staff, and the wider school community. 

In line with the and the Wellbeing Policy Statement and Framework for Practice (Department 

of Education, 2018–2025), the review of the Critical Incident Policy considered the following 

key areas of wellbeing promotion and protection: 

● Culture and Environment – ensuring the school’s mission, ethos, and daily practices 

foster a safe, inclusive, and supportive environment, particularly during times of crisis; 

promoting positive relationships; and making effective use of the school’s physical 

environment to support recovery and resilience. 

 

● Curriculum (Teaching and Learning) – recognising the role of teaching and 

learning in supporting students’ social and emotional wellbeing, including the provision 

of appropriate supports and continuity of learning following a critical incident. 

 

● Policy and Planning – ensuring the Critical Incident Policy is aligned with national 

guidance, other school policies, and school self-evaluation processes, and that clear 

procedures are in place to support staff through preparation, response, and recovery 

phases. 

 

● Relationships and Partnerships – strengthening communication and collaboration 

among students, staff, parents/guardians, and the Board of Management, and working 

effectively with external agencies and support services to ensure a coordinated and 

compassionate response to critical incidents. 

This updated Critical Incident Policy reflects these dimensions and supports a structured, 

consistent, and wellbeing-focused approach to managing critical incidents, in line with national 

policy and best practice. 
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 School Mission Statement 

Boherbue Comprehensive School by virtue of its position in the community endeavours to give 
the best education and service to its students and community, based on Christian values that 
will help all who come into contact with the school to reach their full potential. 
 

Scope of the policy 

 

This policy applies to all members of the school community, including students, 

parents/guardians, staff, and, where appropriate, external partners engaged with the school. 

 

Rationale 

 

Boherbue Comprehensive School aims to protect the wellbeing of its students and staff by 

providing a safe, secure, and nurturing environment at all times. In line with its Mission 

Statement, which promotes a caring and supportive school community, the Board of 

Management has reviewed in consultation with all stakeholders the Critical Incident 

Management Plan as part of the school’s overall policy and planning framework. 

Aims 

The aim of the Critical Incident Management Policy and Plan is to ensure that: 

1. Boherbue Comprehensive School can respond quickly, effectively, and sensitively in the 

event of a critical incident; 

2. Appropriate supports are provided to students and staff during and following a critical 

incident; 

3. A sense of calm, order, and control is maintained during a critical incident; 

4. The impact of a critical incident on students, staff, and the wider school community is 

minimised, insofar as possible; 

5. A sense of normality is restored as soon as practicable following a critical incident; 

6. The school community—students, staff, parents/guardians, and the wider community—

is supported in managing and coming to terms with a critical incident. 

Definition and Examples of a Critical Incident 

The staff and management of Boherbue Comprehensive School recognise a critical incident as: 

"an incident or sequence of events that overwhelms the normal coping mechanisms of the 

school." 

Critical incidents may involve one or more students, staff members, or members of the wider 

school community. 

Examples of critical incidents may include, but are not limited to: 
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● The death of a member of the school community through accident, violence, suicide or 

suspected suicide, or other unexpected death 

● An intrusion into the school 

● An accident involving members of the school community 

● An accident or tragedy in the wider community 

● Serious damage to the school building (e.g., fire, flood, vandalism) 

● The disappearance of a member of the school community 

● Serious illness or outbreak of disease affecting students or staff 

● Serious online/technology-related incidents, such as cyberbullying or a data breach 

Promoting Resilience as a Protective Factor in Critical Incidents 

The school recognises the development of resilience as a key protective factor in supporting 

students to cope with adversity, including critical incidents. A range of whole-school 

programmes and support systems are embedded across school life to promote emotional 

literacy, self-management, positive relationships, and help-seeking behaviours. 

Through programmes such as SPHE, students are supported to develop skills including 

emotional awareness, coping strategies, problem-solving, stress management, and reflective 

thinking. These programmes provide structured opportunities for students to explore responses 

to challenge, loss, and change in a safe and supportive environment. 

Pastoral care structures, student support systems, and guidance provision further strengthen 

resilience by ensuring that students feel known, supported, and listened to. Positive 

relationships with staff, access to trusted adults, and clear referral pathways encourage students 

to seek help when needed and reduce feelings of isolation during times of distress. 

By consistently promoting resilience through teaching, learning, and a positive school culture, 

these programmes equip students with the emotional tools and coping strategies needed to 

manage uncertainty, regulate emotions, and draw on support networks. In the event of a critical 

incident, students who have developed resilience will be better prepared to process events, adapt 

to change, and engage positively with the supports put in place by the school. 

Junior Cycle Key Skills focus: 

 This approach supports the Junior Cycle key skill of “Being Resilient" by helping students 

develop coping strategies, emotional awareness, and help-seeking behaviours that enable them 

to manage challenges and respond effectively in the event of a critical incident. 

Wellbeing Policy Statement focus: 

 In line with the Wellbeing Policy Statement and Framework for Practice, these programmes 

promote a whole-school approach to wellbeing by strengthening students’ resilience, sense of 

connection, and capacity to cope during times of crisis or critical incidents. 
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Creating a Caring and Supportive Ethos in Boherbue Comprehensive School 

The school has a range of systems, structures, policies, processes, programmes and procedures 

in place to help build resilience in both students and staff, preparing them to cope with a range 

of life events. These measures address both the physical and psychological safety of the school 

community. 

Physical Safety 

Measures in place to ensure the physical safety of students include: 

● Defibrillator located on-site in the main reception area 

● Staff trained in First Aid 

● Specific care plans for students with medical needs, developed in dialogue with 

parents/guardians and communicated to relevant staff 

● Supervision before and after school, and during break times 

● The Code of Behaviour printed in all Homework Diaries 

● Induction programme for all new students 

● Health and Safety Plans for all practical rooms and laboratories 

● Emergency contact lists on display  

● Notification to the Principal of all trips outside school, with participant lists submitted to 

the Principal and displayed in the staffroom 

● Evacuation plans, fire drills, fire exits, and extinguishers regularly checked and serviced; 

fully functional fire alarm system 

● Health and Safety Policy 

Psychological Safe Environment 

The management and staff of Boherbue Comprehensive School use available programmes and 

resources to address the personal and social development of students, to enhance a sense of 

safety and security in the school, and to provide opportunities for reflection and discussion. 

Social, Personal and Health Education (SPHE) Programme 

Mental health and wellbeing promotion is vital, and one of the key means of supporting all 

students is through the Social, Personal and Health Education (SPHE) Programme. 

● Social, Personal and Health Education (SPHE) is integrated into the work of the school. 

Issues such as grief and loss; communication skills; stress and anger management; 

resilience; conflict management; problem-solving; help-seeking; decision-making; and 

prevention of alcohol and drug misuse are addressed in the SPHE curriculum. 

Promotion of mental health is an integral part of this provision. 

● SPHE supports the physical, mental, emotional, social, and spiritual development and 

wellbeing of all students; and plays a significant role in the creation of a healthy, 

nurturing, and safe school environment. 
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● The programme is a ‘universal’ intervention, targeting all students, and thus enhancing 

the health of the whole school community. 

● The programme encourages students to develop values and attitudes conducive to 

wellbeing; and provides them with the life skills they need to live healthy lives in the 

wider community. 

● Staff have access to training for their role in SPHE which is facilitated by Oide, the 

professional development service for teachers. 

Bi Cinealta Policy to Prevent and Address Bullying in Schools 

The school’s Bi Cinealta Policy complements the Critical Incident Policy by providing clear 

procedures for preventing and addressing bullying. This ensures that incidents which may 

constitute a critical event are identified early, managed consistently, and that students and staff 

receive appropriate support to maintain a safe and respectful school environment. 

The school’s Bi Cinealta policy can be accessed on the school’s website. 

External Speakers/Workshops 

From time to time, the school invites external speakers and facilitates workshops on health and 

wellbeing-related topics; these inputs support the development of resilience by helping students 

build coping strategies, increase self-awareness, and strengthen their capacity to manage 

challenge and seek support when needed. 

Activities or programmes delivered to students by external providers are carefully reviewed to 

ensure they meet criteria for student safety, content suitability, and provider expertise, in line 

with Circular 0023/2010.  

● Books and resources on difficulties affecting post-primary school students are available. 

● Information is provided on mental health in general, as well as specific areas such as 

signs and symptoms of depression and anxiety. 

● SPHE is a core element of the Child Protection and Safeguarding Inspection, and 

Boherbue Comprehensive School is fully compliant with Check 10 relating to the 

requirements for the SPHE and RSE programmes.  

The Student Support Team 

● The pastoral care system in Boherbue Comprehensive School is coordinated by the 

Pastoral Care Team/Student Support Team. 

● The team has established systems and procedures for identifying students at risk and 

referring them to school personnel for screening and support. 

● Each Year Head, along with the Chaplain, Guidance Counsellor, and SENCO, meets with 

Senior Leadership on a weekly basis. The full team meets as necessary. 

● Students identified as being at risk are referred to the designated staff member (e.g., 

Guidance Counsellor, Chaplain, SENO) through the Student Support/Pastoral Care 

Referral Teams. Concerns are explored, and the appropriate level of assistance and 

support is provided. Parents/guardians are informed, and, where appropriate, a referral 

is made to an external agency. 
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For more information on the Student Support Team, please see the school’s Pastoral Care 

Policy which can be accessed on the school’s website 

Themed Programmes 

The school provides themed programmes which contribute to the school’s overall wellbeing 

strategy, helping to build resilience and awareness that support students and staff in responding 

to critical incidents. 

● The themed programmes operate with a planned calendar of themes for the academic 

year. 

● Themes are selected to support students socially, emotionally, physically, personally, and 

academically, contributing to a safe school environment that de-stigmatises mental 

health issues and fosters the development of young people who are healthy in mind, 

body, and spirit. 

● Some of the themed programmes include, but are not limited to: 

○  Active Week – European Sports Week, Walking Challenge 

○  Multicultural Week – celebrating diversity 

○  Mental Health Week – de-stigmatising mental health and highlighting 

available supports 

○  Identity Week – providing information and support on LGBTQ+ matters 

○  Inclusion Week 

Child Protection 

●  The Critical Incident Management Policy works in tandem with the Child Protection 

Procedures for schools 2025 to ensure the wellbeing and safety of students during and 

after critical incidents. 

● All concerns regarding child protection and safeguarding are reported in accordance 

with Child Protection Procedures for Schools (2025). 

● Child Protection and Safeguarding issues are dealt with by Ms Vera Leader 

(Designated Liaison Person – DLP) and Mr DJ McSweeney (Deputy Designated 

Liaison Person – DDLP) in line with Child Protection Procedures for Schools (2025). 

● All staff have received comprehensive training on the Child Protection Procedures for 

Schools 2025;  and complete the TUSLA  Children First E-Learning Programme every 

three years. 

● For more information on child protection and safeguarding, please see the school’s Child 

safeguarding Statement and Risk Assessment on the school website.  

Staff 

● Boherbue Comprehensive School recognises that staff have a duty of care towards 

students at all times.  The school acknowledges that staff themselves may require 

support during and after a critical incident and will endeavour to provide appropriate 

assistance. 

https://www.tusla.ie/children-first/
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● Staff have been made aware of how to access support for themselves through Spectrum 

Life. Information is available in the Staff Handbook – Employee Assistance. 

● Provision is made for, and staff are encouraged to attend training and to access resources 

on issues affecting young people. 

● Staff are informed in the area of suicide awareness, and some have attended specialist 

training such as SafeTalk and ASIST, provided by the HSE. 

● In 2022, NEPS launched Critical Incident Online Training, in which staff are 

encouraged to complete and submit certificates to the SLT.  

External Agencies 

 The school is in the fortunate position of being able to access and work with a wide variety of 

services to support students on an ongoing basis. The school works closely with external 

agencies as part of the Critical Incident Management Policy and Plan, ensuring appropriate 

support and intervention for students and staff during and after critical incidents. The list of 

external  agencies and key personnel include,  but are not limited to: Barnardo’s, Educational 

Welfare Officer (EWO), Health Service Executive (HSE), Health Promotion and Improvement, 

Health and Wellbeing Division (HSE), Meitheal – Prevention, Partnership and Family Support 

Services (PPFS), National Council for Special Education (NCSE), National Educational 

Psychological Service (NEPS), Occupational Therapists, Self-Harm Intervention Project (SHIP), 

Special Educational Needs Officer (SENO), TUSLA – Child and Family Agency.  

Critical Incident Management Team (CIMT) 

● A Critical Incident Management Team (CIMT) has been established in line with best 

practice. 

● The team meets annually to review and update the Critical Incident Policy and Plan. 

● Each member has a dedicated Critical Incident folder containing a copy of the policy and 

plan, along with materials specific to their role, to be used in the event of an incident. 

● The school recognises that CIMT members may not be able to fulfil their role in certain 

circumstances during a critical incident. Members may excuse themselves due to 

personal or professional reasons, including: 

○  Recent bereavement 

○  A close professional relationship or bond with the student(s) involved 

○  Personal circumstances that could affect their ability to carry out their designated 

role 

 

 

 

Critical Incident Team Members 

 

Principal Ms Vera Leader  

Deputy Principal Mr DJ McSweeney 
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Chaplain Ms Fiona O’ Donoghue 

Guidance Counsellor Ms. Cora Dunne 

SENCO Ms Marie O’ Sullivan 

Wellbeing Co-Ordinator Ms Margaret Fitzgerald  

Year Heads Mr James Twohig, Ms Paula Duane, Mr 
Donnacha Fitzpatrick, Ms Kathleen Condon, 
Mr Kevin Roche 

Student Council Liaison Officer  

 

 

Critical Incident Management Team Roles  

Team Leader  

Garda Liaison  

Staff Liaison  

Student Liaison   

Parent/Guardian Liaison   

Community/Agency Liaison  

Media Liaison  

Administrator  

Attendance Tracker  

 

Team Leader 

● Alerts team members to the crisis and convenes a meeting. 

● Coordinates the tasks of the team. 

● Liaises with the Board of Management, Department of Education, NEPS, and SEC. 

● Liaises with the bereaved family. 

Garda Liaison 

● Liaises with the Gardaí. 

● Ensures that information about deaths or other developments is verified for accuracy 

before being shared. 
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Staff Liaison 

● Leads briefing meetings for staff on the facts as known, provides an opportunity for staff 

to express their feelings and ask questions, and outlines the routine for the day. 

● Advises staff on procedures for identifying vulnerable students. 

● Provides materials for staff from their critical incident folder. 

● Keeps staff updated as the day progresses. 

● Monitors vulnerable staff members and makes individual contact where necessary. 

● Advises staff regarding the availability of the Employee Assistance Scheme (EAS – 

Inspire Workplaces 1800 817 435 and displays contact information via flyers on the 

Staffroom Notice Board. 

Student Liaison 

● Coordinates information from tutors, Year Heads, and other staff about students of 

concern. 

● Alerts other staff to vulnerable students, as appropriate. 

● Provides materials for students from their critical incident folder. 

● Maintains student contact records. 

● Manages the setup and supervision of a ‘quiet’ room, where agreed. 

Community/Agency Liaison 

● Maintains up-to-date lists of key contacts, including members of the Parents’ Council, 

emergency support services, and other external resources. 

● Liaises with community agencies for support and onward referral. 

● Ensures the credentials of external support personnel are verified. 

● Coordinates agency involvement and reminds external staff to wear identification 

badges. 

● Updates team members on the involvement of external agencies. 

Parent/Guardian Liaison 

● Visits the bereaved family with the Team Leader. 

● Arranges and facilitates meetings with parents, if held, including managing question-

and-answer sessions. 

● Ensures sample letters are prepared and available on the school IT system for 

adaptation. 

● Sets up rooms for meetings with parents and maintains a record of parents seen. 

● Meets with individual parents as needed. 

● Provides appropriate materials for parents from the critical incident folder. 

Media Liaison 

● Considers potential media issues in advance of an incident (e.g., student interviews, 

photographers on-site). 
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● Liaises, as necessary, with the SEC, relevant staff unions, and other authorities. 

● Prepares press statements, and delivers media briefings and interviews as agreed by 

school management. 

Administrator 

● Maintains up-to-date telephone numbers for parents/guardians, all staff, and emergency 

services. 

● Takes and records telephone calls, noting those requiring follow-up. 

● Ensures templates for letters, emails, and texts are available on the school IT system and 

ready for adaptation. 

● Prepares and sends letters, emails, and texts. 

● Photocopies materials as required. 

● Maintains records of communications and actions taken. 

Contingency Plan 

Should a critical incident occur and both the Principal and Deputy Principal are not on site, the 

Assistant Principal present will assume the role of Critical Incident Team Leader on an interim 

basis. They will liaise with the Principal/Deputy Principal by phone regarding the appropriate 

next steps, in accordance with this policy. 

Record Keeping 

In the event of an incident, each member of the Critical Incident Management Team will 

maintain records of: 

● Phone calls made and received 

● Letters, emails, and texts sent and received 

● Meetings held and persons met 

● Interventions used 

● Materials distributed or used 

The school office administration plays a key role in receiving and logging telephone calls, 

sending letters, photocopying materials, and supporting the documentation process. 

Confidentiality 

The management and staff have a responsibility to protect the privacy and good name of all 

individuals involved in any incident. Staff will be sensitive to the consequences of any public 

statements and will guide students to do likewise. 

● The term “suicide” will only be used if it is confirmed that death was due to suicide and 

the family consents to its use. Otherwise, terms such as “tragic death” or “sudden 

death” may be used. 
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● The word “murder” should not be used until it is legally established. In the meantime, 

“violent death” may be used instead. 

Critical Incident Rooms 

In the event of a critical incident the following rooms have been designated for use in Boherbue 

Comprehensive School. 

Rooms designated to meet with staff -  

Rooms designated to meet with student(s) 

Rooms designated to meet with parents  

Rooms designated to meet with media  

Rooms designated for individual sessions with students  

Rooms designated for other visitors 

 Critical Incident Action Plan   

3 Stages of Response 

1. Short-term actions – Day 1 

2. Medium-term actions – Day 2 and following days 

3. Follow-up actions – 72 hours and beyond 

Plan A: Management of a Critical Incident in person, with the school building open 

and functioning. 

Short-Term Actions – Day 1 

Summary Checklist: 

1. Gather the facts – what happened, when, how, where, and who is injured or deceased. 

2. Convene a meeting with the Critical Incident Management Team (CIMT). 

3. Agree on a schedule for the day. 

4. Contact the affected family/families and clarify their wishes regarding: 

○  Information to be shared 

○  School involvement (e.g., funeral or memorial service) 

5. Meet with the staff group and hold a briefing. 

6. Meet with other agencies, if involved, to agree on roles and procedures. 

7. Have administration staff photocopy appropriate literature. 

8. Arrange supervision of students. 

9. Inform students – close friends and students with learning difficulties may need to be 

informed separately. 

10. Identify vulnerable students and put support measures in place. 

11. Ensure the Guidance Counsellor and chaplain is available for students. 

12. Agree on content for the school social media platforms (Facebook, Instagram, Twitter, 

website). 

13. Inform parents/guardians of the student body at large and draft a letter if appropriate. 

14. Draft a media statement and prepare for interviews if necessary. 
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15. Meet with the CIMT to review the day and schedule an early morning meeting for the 

following day. 

16. Hold an end-of-day staff meeting to provide updates and outline the schedule for the 

next day. 

Agenda for Initial Meeting with CIMT / Key Staff 

● Share full details of the event. 

● Agree on the facts, which should be relayed clearly, appropriately, and consistently by all 

staff to students. 

● Discuss agencies already contacted and identify any additional ones that need to be 

informed  

● Plan communication carefully, including calls, texts, and posts on social media and the 

school website. 

● Discuss how to break the news to relatives and close friends; ensure they are told 

separately. 

● Identify vulnerable students and plan support measures. 

● Discuss how to inform the wider student body, ideally in class groups rather than large 

assemblies. 

● Consider the needs of students of various nationalities and religions when organising 

prayer services, attendance at funerals, etc. Parents of different religious or national 

groups may need to be consulted. 

● Coordinate procedures for dealing with external agencies, including NEPS support. 

● Consult students regarding scheduled events (e.g., trips, concerts, matches) to reduce 

potential distress or anger over school actions or inactions. 

● Discuss school routine, including potential closures. Maintain a normal timetable where 

possible to provide structure and a sense of safety. Temporarily shelve academic 

activities if necessary to allow discussion and support. 

● Plan procedures for the day. 

● Plan a whole-staff briefing (including ancillary staff), possibly in two groups depending 

on supervision arrangements. 

● Agree on the text of a letter to parents/guardians. 

● Plan media management, including drafting a media statement, placing it on the school 

website if appropriate, and emailing media contacts as needed. 

● Assign responsibility for keeping records of all students seen by staff and external 

agencies, and designate one person to collate the lists regularly. 

● Agree the next CIMT / key staff meeting time. 

● Agree a time for an end-of-day staff meeting to update staff on developments, prepare 

for the following day, allow staff to share experiences, and provide a chance to wind 

down 

Medium-Term Actions – Day 2 

1. Convene a CIMT meeting to review the events of Day 1. 

2. Meet with external agencies as required. 
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3. Meet with the whole staff to provide updates and guidance. 

4. Arrange support for students, staff, and parents/guardians. 

5. Visit injured individuals, if appropriate. 

6. Liaise with the bereaved family regarding funeral arrangements. 

7. Agree on school attendance and participation at the funeral service. 

8. Prepare students for attending the funeral, including guidance on behaviour and 

support. 

9. Arrange counselling services as appropriate. 

10. Provide ongoing support to staff and students. 

11. Make decisions regarding potential school closure. 

12. Meet with the CIMT to review the day and schedule an early morning meeting for the 

following day. 

13. Hold an end-of-day staff meeting to provide updates and outline the schedule for the 

following day. 

Follow-Up – 72 Hours and Beyond 

1. Monitor students for signs of continuing distress or difficulty coping. 

2. Liaise with external agencies regarding referrals for ongoing support. 

3. Plan for the return of bereaved student(s) to the school environment. 

4. Plan the preparation and delivery of a ‘memory box’ or similar tribute for the bereaved 

family. The Principal will manage matters such as exam results in consultation with 

parents, if applicable. 

5. Decide on memorials, anniversaries, or commemorative activities. 

6. Review the school’s response to the critical incident and amend the Critical Incident Plan 

as necessary. 

7. Provide ongoing support to staff and students. 

8. Consider significant dates relating to those involved in the critical incident when 

planning support and activities. 

PLAN B: Management of a Critical Incident Remotely (School Building Closed) 

Day 1 

1. Convene a CIMT Meeting 

● Establish accurate facts and liaise with NEPS. 

● Refer to the school’s Critical Incident Management Policy and the Responding to 

Critical Incidents – NEPS Guidelines and Resource Materials for Schools 

document. 

● Convene the Critical Incident Management Team (CIMT) meeting virtually (e.g., via 

Zoom). 

● Conduct an initial assessment of the incident, determine the level of response required, 

and agree on an Action Plan. 

● Contact appropriate agencies, e.g., Board of Management, NEPS, etc. 
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● Decide who needs to be contacted directly (staff, students, parents, others) and by which 

means (phone, email, text, letter, website). 

● Identify vulnerable students and consider the best way to connect with them (e.g., phone 

call to parents and/or direct contact with students). 

● Consider how to communicate with the bereaved family, respecting their wishes. 

2. Notify Staff and Parents 

● Agree on and test available technologies as communication tools. 

● Establish a telephone tree for contacting staff and advise them of the initial Action Plan. 

● Notify parents using the agreed methods. 

● Respect family privacy and avoid references to the cause of death. 

● Note that it is not usual practice for a school to inform the community of the death of a 

parent. 

● Manage social media in line with guidelines. 

● Distribute the resource “For Parents Sharing Sad News with Their Child.” 

3. Connecting with Staff 

● Confirm the telephone tree for contacting staff. 

● Make separate contact with staff who may be vulnerable. 

● Remind staff of the availability of the Inspire Service. 

● Schedule a follow-up staff meeting for updates and reflection on shared experiences. 

● Draw staff attention to Teacher Wellbeing and Self-Care. 

● Share any resources being forwarded to parents with staff. 

4. Connecting with Students 

● In line with Critical Incident policy, some staff may contact students directly via 

telephone, video link, or email, in accordance with DEY guidance. 

● Remind students of the importance of maintaining communication for wellbeing and 

encourage them to keep in touch with close family and friends while observing HSE 

guidelines. 

● Remind students and staff that additional support is available through appropriate 

channels. 

● Reassure students of their resilience and ability to cope. Encourage reflection on 

previous challenges and the personal attributes that helped them manage difficult 

situations. 

Application of the Continuum of Support Framework in Response to Critical 

Incidents 

In line with the Wellbeing Policy Statement and Framework for Practice 

(Department of Education, 2018–2025), the school will apply the Continuum of 

Support model to respond to the social, emotional, and wellbeing needs of students affected by 
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a critical incident. This model ensures a graduated approach, offering support at the whole-

school, targeted, and individual levels according to students’ needs. 

Support for All – Whole-School and Classroom Initiatives 

● Information and Communication: All students receive accurate, age-appropriate 

information about the incident, delivered sensitively through class briefings, whole-

school assemblies, or written communications. 

● Routine and Structure: School routines and timetables are maintained wherever 

possible to provide stability and a sense of safety. Temporary adjustments to academic 

demands may be made to allow students time to process the event. 

● Wellbeing Programmes: Ongoing social-emotional learning, SPHE lessons, and 

themed initiatives (e.g., Mental Health Week, Active Week) are used to reinforce 

resilience, coping skills, and emotional literacy across the student body. 

● Staff Awareness: All staff are briefed on the incident, its potential impact on students, 

and strategies to support wellbeing in classrooms and other school settings. 

● General Support: Pastoral care structures, peer support initiatives, and general 

guidance resources are available to all students. 

Support for Some – Targeted Support and Early Intervention 

● Identifying Students at Risk: Staff, Year Heads, and the Student Support Team 

identify students who may be particularly affected, including close friends of those 

involved, students with existing vulnerabilities, or those showing early signs of distress. 

● Small-Group Interventions: Targeted support is offered through small-group 

discussions, peer support groups, or facilitated classroom sessions to help students 

process the incident and develop coping strategies. 

● Targeted Guidance: The Guidance Counsellor, the Chaplain and Student Support 

Team provide structured support to at-risk students and coordinate access to external 

supports where required. 

● Monitoring and Follow-Up: Students receiving targeted interventions are regularly 

monitored to assess wellbeing and emerging needs, with additional support provided as 

necessary. 

Support for Few – Individualised, Intensive Support 

● One-to-One Support: Students with complex or severe reactions receive personalised 

support from the Guidance Counsellor, SENCO, or external specialists such as NEPS or 

CAMHS. 

● Individualised Plans: Personalised plans outline interventions, monitoring strategies, 

and communication with parents/guardians to ensure coordinated care. 

● Crisis Response: Immediate interventions are implemented for students at high risk 

of harm, severe anxiety, or trauma, including referral to specialist services. 
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● Family Involvement: Parents/guardians are actively involved in planning and 

implementing support to ensure continuity of care and alignment with family 

preferences. 

Application to Critical Incidents: 

 By embedding the Continuum of Support into its critical incident response, the school ensures 

that all students receive care appropriate to their level of need—from whole-school support and 

early intervention to intensive, individualised assistance—while aligning with national guidance 

on wellbeing, safeguarding, and best practice in crisis management. 

Other Relevant Policies 

The Critical Incident Management Policy and Plan takes cognisance of, and operates in 

conjunction with, the following whole-school policies and programmes: 

● Pastoral Care Policy 

● Code of Behaviour 

● Child safeguarding Statement and Risk Assessment  

● Bi Cinealta Policy 

● Guidance Plan 

● SPHE Programme 

● Wellbeing Programme 

● Internet and Acceptable Use Policy 

● Health and Safety Policy 

Consultation and communication regarding the policy and action plan 

● All staff were consulted and their views canvassed in the review of this policy and plan. 

Students and parent/guardian representatives were also consulted and asked for their 

comments. 

● Our school’s final policy and plan in relation to responding to critical incidents has been 

presented to all staff. 

● All new and temporary staff will be informed of the details of the plan by (Name of team 

member) 

 Approval & Review 

This Critical Incident Policy and Management Plan was reviewed, approved and ratified by the 

Board of Management on (date).  

The next scheduled review is (Date)  
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Emergency Telephone Numbers 
 

 
Ambulance Emergency 
 
 

 
999 / 112 (Mobiles) 

 
G. P. - Dr.  Leader 
 
SouthDoc (Out of Hours) 
 
 

 
029-76003 
 
1850-335999 

 
Gardaí  
 
 

 
Kanturk 029-20680 

 
Priest 
 
 

 
Presbytery Boherbue 029-76151 

 
N.E.P.S 
 
 

 
021-4536379 

 
Hospitals 
 
 

 
Mallow General Hospital 022-30300 
 

 
Suicide Helpline 
 
 

 
1800-742745 

 
Suicide Bereavement Support Service 
 
 

 
087-7986944 

 
CAMHS 

 
022-44970 
 

 
 
State Exams Commission 
 

 
 
0906-442789 / 90 / 92 

 
IRD Bereavement Counselling Services 
 
 

 
029-60633 
 

Tusla Contact Number - Kerry Region  064 6678065 

Tusla Contact Number - Cork Region  021 2373774 
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